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sycat IMS Portal

Quality management, document management, integrated management systems, compliance
management, document control, automatic versioning and archiving, workflow-based release process,
full-text search for documents and processes

sycat Process Designer

Process modelling, process optimization, risk assessment, definition of information (documents, work
steps, weaknesses, IT systems), assignment of standard chapter

sycat eLU

Electronic learning and briefing, compliance management, mandatory briefings, further training,
qualification matrix, skills management, all important standard briefings

sycat MAM

Management of measures and tasks, CIP, change management, performance check, series tasks

sycat Portal Start Page, sycat for SharePoint

Personalized home page with intranet functions, integration into SharePoint

sycat Importer

Import of organizational units and employee master data, automatic adjustment of organizational structure
and changes (for example in the case of departmental changes or employees leaving the company)

sycat SAP

Direct navigation from processes to the SAP transaction, depiction of SAP-compliant processes,
evaluation of assigned transactions, SAP transaction import, change requests

sycat Reports

Creation of custom reports, display of dynamic reports in IMS portal

sycat Audit by Babtec

Process-oriented audit management, interface with Babtec audit management system

FOR DIGITAL INTEGRATED MANAGEMENT SYSTEMS




The top menu bar provides fast access to your tasks, processes,
documents, organization, assignments, training courses and briefings as
well as your favourites.
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Thanks to an expandable sidebar, you can see all relevant information at a glance. In just a few
seconds, you can navigate to the desired processes, process steps, other applicable documents,
work steps, standard assignments, and other defined information.
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sycat IMS Portal
All documents and processes in a central system - addressed and controlled




The customizable full-text search function helps you to find any
document or process in just seconds.
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As well as being clearly sorted by document type, the documents can be called directly from the

processes or via a full-text search. Documents that are used particularly frequently can be marked
as favourites.

All of the documents and processes in your company are always available in the latest version in the IMS

portal. The fully automatic versioning and archiving functions and the integrated release and control pro-
cess are, naturally, audit-proof.

Sophisticated user roles, personal dashboards, and automatic notifications ensure the targeted and addres-
sed control of information throughout the company.

With optional enhancements such as sycat eLU, sycat Portal Start Page and sycat MAM you can develop the
portal into the central corporate platform of your integrated management system.
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sycat

Fully automatic versioning and archiving

All processes and documents are always available
in the latest version. All changes are traceable and
transparent at all times.

User-specific login

Each user is provided with Single Sign-On credenti-
als for the sycat IMS Portal. This allows you to make
processes and documents available to all employees
with the corresponding authorizations. This results
in extremely high acceptance, since each user sees
only the information important for them.

sycat IMS Portal

More than just documents and processes

Active read confirmation

For new or changed documents, you can request an
active read confirmation from each employee. This
means that each employee has to confirm that they
have read and understood the document.

Flexible full-text search

Users can use the configurable quick search function
to quickly find the document or process they requi-
re. Proposals are offered to the user whilst they are
typing in the search term.
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Vorte
T gy Request a new controlled document
Here you can request a new controlled document for publication in the portal

Last modified documents

Here is a list of all your valid documents, sorted acc. to date.
The newest documents are at the top

Click the button to open the windove with the list of all documents, deposited for

you
Change the sorting by a click into the column head ine.

a—
P

Here you can see the current
een

=
Control cycle archive

contains the control eycle archive

The document view of the IMS Portal. Thanks to the linking of all processes with the corresponding documents, all of the information can be called directly from

the processes.

e |ntuitive and easy to operate

e Personal dashboards and favourites

o Quick full-text search function

e Practical structuring of processes and documents

e Processes and documents are automatically versioned and
archived in accordance with standards

e All processes and documents are interactively connected
e Automatic notification for new or changed documents

e Web-based, responsive design (ideal for tablets)

e Easy input images for fast, simple processing

e Assignment of standard requirements and chapters




The sycat IMS Portal is a central tool that provides all current processes and documents across
departments and across standards and ensures coherence within your company
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Documentstructure

syeat IMS GmbH

B A "
Work instriiction CRM system =

B Ao
Ablagestrukiur

AA-D9
Dokumentenienkung

I

I

B AA-1
Umweltschutz/ Millirennung

B AA "
Datensicherheit des Firmennetzwe... —

B 412 "
Verpackung =
AAI4

*

B Toion xquise =

B
Umgang mit Dokumenten und Aufzsich

B AT "
Umgang mit den Pooliahrzeugen

B2 "
Arbeitsspeicher fur JVM vergrofiem.

B 2 "
Installation und Nutzung der Prase... —

B 3
Lenkung von Aufzeichnungen =

B "
Lenkung fehlerhatter Pradukte =

. AA2! 3
Antrag Poolfahizeug =

B AA26 ) "
Messevorbereitung =i

a AA2T 3
Beschaffung von Brobedart =

B A "
ReKlamationsbericht =

. Wi-01 *

Example for automatically fulfiling

b A

< Work instructions

Coordinator of documenttype:Fricke, Gunriar

Search

Name i Designation =
B A2 Wark instruction CRM system

B A Ablagestruktur

B A0 Dokumentenlenkung

B A0 Umweltschutz/ Malltrennung

B A Datensicherhsit des Firmennetzwerkes

B a2 Verpackung

B s Telefon-Akquise

B 15 Umgang mit Dokumenten und Aufzeichnugen
B A7 Umgang mit den Poolfahrzeugen

B A2 Arbeitsspeicher fur JVM vergroem

B Aan Installation und Nutzung der Prisentations Viware
B A2 Lenkung von Aufzeichnungen

| Lenkung fehlerhafter Produkte

B s Antrag Poolfahrzeug

B s Messevorbereitung

B a2 Beschaffung von Barobedarf

B A3 Reklamationsberichi

B ot Example for automatically fulfiling

B W Networks stucture

B wuo Preparation and conduction of trainings

B wns Create PPP.

Q

Output date =

02007119

05/05/19

05105119

05108117

05105117

05106117

05/05/17

10/02/14

2009118

0505117

0505117

05005117

19/09/18

05105117

05105117

05105117

0104119

29/05/19

0505117

0505117

05105117
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Documents are structured into document types to improve clarity. Documents for each document type appear in a clear list from which the most important infor-
mation and actions are available at a glance.

Example for automatically fulfiling

S S E A Search Q Braun, Sven G 3
Documentstructure
sycatIMS GrbH Metadata Modules
Work instructions. Type of document Work instructions DIN ENISO 9001:2015
AAD2 " Filetype pdf 4 y ma P e nent
Wark instruction CRM system = Vorsion 190
B Output date 02107719
Ablagesiunn Valid unti 3t Additional Associations
B e " Last review 02/07/19
Dokumentenlenkung - Review interval 1 yaar. 6 months Locations Beriin, Hannover
B " Instruction-Status Prozesse/Dokumente (DEU_Offener Kurs vorhanden) Tags CRM Leftfaden
Umetschutz/ Mallirennung =
AT
3+
B, — -2 Usein
AA-12 w1 — isi d quotati w
n 3 = Acquisiton and quotation
B Verpackung = B ampie for automaticaly fulfiing £
B AA14 3 = Customer Care ~
Telefon-Akquise == Involved organisational units
-
Strategy Process v
B A _ - ]
Umgang mit Dokumenten und Aufzeich... Responsible of controlcycle 2 Braun, Sven
BT - Creator & Braun. Sven
Umgang mit den Poolfahrzeugen  — Co-Authors 2 Fricke, Gunnar
B AA20 " Controllers 2 Idel, Marco.
Arbeitsspeicher for JVM vergroBem.  — Rtstiagis e Fraok
R 42 "
Installation und Nutzung der Prase .. —
R M4B
Lenkung von Aufzeichnungen =
B "
Lenkung fehlerhatter Produkte =
BB
Antrag Poolfahrzeug =
R ) "
Messevorbersitung =
Y "
Beschaffung von Burobedart -
[ Y "
Reklamationsbericht =
B "

If you click a document, a detailed view appears. This contains all of the information for the document in question, such as the document type and category, com-

ments, involved organizational units, other applicable documents, assignments, and further usages.
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Integrated release and control process

The sycat IMS Portal contains a workflow-based
release process for the creation, changing, and with-
drawal of documents and processes.

sycat IMS Portal

Integrated release and control process

Adjustable and flexible

You can use document types to flexibly shape
responsibilities for the release process and to take
special organizational circumstances into account
for the creation, checking, release, and revision of
documents.

Created document types are automatically filled
using bookmarks during creation, checking, and
changing.
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— Review request for change to document
Please review the request You can reject the request rom this mask or alse exclusively make editorial
o changes. ITyou ciick “Agree”, you start a steering procedure for a complete revision of the document's
content invaiving creators, verifiers and approvers.
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Process num iber 20190821/0001
Documentitie Work insruction CRM system 5 :
Short name Anoz P
¥ Published documents (2) ©ce
- Creator oo
Creator Herr Braun, Sven -
Co-author 1+
Her Fricke, Gunnar

1- | Herr Fricke, Gunnar |
To be created by [ -
~ \erifier and Approver (2) Yy
= Details on publication
w Associated Documents (1) oo
4 Comments o0

Q Braun, sven G %
Release ! Publication

Further actions

Stsering procedure/History

Document tempiates

Convertta new creation

Convertto withdraw

Change document type

Reject request

Set document on hold

Divert

%e

Type of document Work instructions -
Document type coordinator Herr Fricke, Gunnar
Document responsible Herr Braun, Sven -

v Linked document (2) L1

~ Reading access and Notifications ®0

1
> Modules (2) 1]
¥ Accompanying documents -]

(I N  artorial changes [l Changes to content

The document and process release workflow can be configured in line with diverse requirements and company sizes. If there is a need for action, all persons invol-

ved in a control process are informed by means of automatic e-mails.

e |nnovative role concept for custom workflow scope

¢ Documented checks and releases are also possible outside the
workflow application.

e Even uncontrolled documents can be published in the portal
with adjusted workflow functions.

o Direct publication/release of processes

e Provision of document templates

e Direct opening, editing and saving of Word and Excel
documents in the application

e Automatic filling of bookmarks

e Automatic creation of comparison documents for various
document versions

e Automatic revision monitoring, automatic withdrawal of

documents when ,Valid To“ date is reached



You can use the freely customizable release and control process to adjust your workflow in line with the
exact requirements of your organization with flexible role models. From creation to distribution and,

finally, archiving, your control flows remain traceable and audit-proof.

Automatically created comparison documents All operations in view at all times

Each time documents are changed, a comparison Thanks to a clear task list, you are able to keep a
version is created automatically. Every employee can check on your operations at all times. You can filter
immediately see the changes without having to read and sort the task list using numerous criteria.

the entire document.

AA-GS-43 Ersteller: Priifer: Freigeber:

GemaR §14 Gefahrstoffverordnung Sven Braun Markus Wirth Christian Mahler

Version: 5.0 Ausgabedatum: 03.11.2018

Wasserverdiinnbare Oberflachenbehandlungsmittel mit

AA-GS-43 Ersteller: Priifer: Freigeber:
Gemal §14 Gefahrstoffverordnung Sven Braun Markus Wirth Christian Mahler
Version: 65.0 Ausqabedatum: 093.0444.20193

Signalwort: Achtung Wasserverdiinnbare Oberflichenbehandlungsmittel mit

Losemittelanteil

Gefahre

Einatmen cder Aufnshme durch die Haut kann zu
Augen. Haut Kann zu Allergien fuhren. Personer Signalwort: Achtung

diesem Stoff haben. N-Methyl-2-pyrroliden und N
schadigen! Eindringen in Boden, Gewasser und ¢

Gefahren fiir Mensch und Umwelt
Schutzmag)
E-mmmmmmhd.mummmmmmmam
Arbeiten bei Frischluftzufuhr! Gefale nicht offen Auvgen. Haut. Kenn Zu Allergien fuhren. Personen mit
Mmmmmmzmmwmmmmum
gmﬁmmmmmm Mutterleib schidigen! Eindringen in Boden, Gews wnd K:

Nbeﬂsendeundvorpdn?ml-bndegu&dﬁd
| Recrhafi

SchutzmaBnahmen und Verhaltensregeln

WMMFWMMMMMMMWMW
nenten Verspritzen vermeiden. MmmchxMuﬂ" sdung

der Haut entfernen! Vorbeugend H. Nny rieich No:h
mmwmwvmmmmmmm

All changes are highlighted in colour in the automatically created comparison documents.

syeat O ms ﬁ: BSaAMIL * searen Q sraun sven G 3
J

My Template Management Category management Task Overview Creale new task .-
Process
] Type = number ~ Process name = Targetdate =  Assignee = Responsible =
A [ - ] Nodate ~ Herr Braun, Sven x Search..
A = 20190702/0001 Reading confirmation "Work instruction CRM system (AA-02)" Herr Braun, Sven Herr Braun, Sven
A @ 20190529/0001 Reading confirmation “Exampie for automatically fullfilling (WI-01)" Herr Braun, Sven Herr Braun, Sven
@ 20190529/A0001 Prozess Angebotserstellung optimieren und ggf neue Software einflihren 27.09.2019 Herr Braun, Sven Herr Braun, Sven
3 All processes
B 20190409/0004 Change document "Datensicherheit des Firmennetzwerkes (AA-11)" Herr Braun, Sven Herr Braun, Sven x
(Cgm Request
DC Review | = 20190409/0003  Create process "Planung vertrieblicher Veranstaltungen® Herr Braun, Sven Herr Braun, Sven x

a P Steering procedure for new document ‘ .
L B Steering procedure for document change ‘El 50 | 100
[ steering procedure for document withdrawal ‘ .
O Steering procedure for new process ;
O Steering procedure for process change [
O Steering procedure for process withdrawal ‘

(e Reading confirmation |

U@ Task V
D@ Measura All operations from the release and control process are available in a task list. You can filter by the different task categories to
(0O Efectiveness Check ensure that you always have a clear overview even in complex management systems.

) m Uncontrolied document




Choose from a range of predefined modelling
conventions and use Drag&Drop to move them
into the swimlanes.

\

BHS O:-
START

Shapes

Weitere Shapes
Quick-Shapes

Funktion

. elektronische

Daten

(£ prozess

EMWFUGEN

»

Informations...

@ Verzweigung

(=] Prozess-Schn..

[———Eb{Funktionsber...

ENTWURF

DATEN PROZESS

UBERPRUFEN

sycat Process Designer Pro (deutsch) 3243_8627.
ANSICHT

ADD-INS

Reklamationsbearbeitun

Reklamation
amem . [y KD

3
Info zur Kenntnis.
nehmen

Transaktion tager | L@ . t:%
6 Lol & -
. . ) Prozessstufe Workflow — - - En
In conjunction with the 7 W l» i RN - R
sycat IMS Portal and numerous | Elgeiat o e
enhancements, the sycat | [& siidschimm.. (=) Mappe
Pros:es.s Designer can become oneciion e |
an indispensable part of your =
integrated process-oriented | [l Ressourcen (3] Systemfunk.. o © s
management system. () wvent (= Informations..
klein genides 1
D Join s Dynamischer [ '._dell'jw;ichsleﬂen
~ SYCAT Ver.. : g'_’s;‘;em
= Dynamischer == Dynamischer £ Dokumente
 Ja Verbinder Nein Verbi.. [ ‘Ammehﬂue',' |
r-+5 Dynamischer
L:L'E' Ja und Nei...

ZEICHENEL. 1 VON 1

DEUTSCH (DEUTSCHLAND)

Link all associated information such as other applicable documents, work
steps, procedural and work instructions, standard modules and IT systems.

sycat Process Designer
Modelling, optimization, and documentation of business processes




The swimlane depiction ensures the best possible overview of the

processes and transparently reveals the interfaces within each process.
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Directly define weaknesses, risks, and measures for CIP and use
sycat MAM to directly assign them to processors as tasks.

You can use the sycat Process Designer to quickly and easily create clear graphics for your business processes.
You can use Drag&Drop to depict all of your activities step-by-step using predefined modelling elements and

to add all corresponding documents, IT systems, standard chapters, risks and improvement approaches to the
individual sections.

Regardless of the chosen level of detail, this modelling convention enables unbelievable transparency and cla-
rity for the depicted processes. Like on a map, you benefit from the best possible overview and can recognize
interconnections and potential optimizations at a glance.




sycat
Process Designer

Quick and easy process modelling

Thanks to the intuitive user interface and predefined
modelling conventions, you can use the sycat Pro-
cess Designer to model business processes to vastly
differing levels of detail without major training
effort.

Datei Bearbeiten Ansicht Stammdaten Optionen Grafik Ausgaben IMS Portal Extras Importer Module ?

sycat Process Designer

Quick and easy optimized processes

All information in the right place

You can define all kinds of information such as
documents, IT systems, standard chapters, risks and
improvement approaches for the individual process
steps. All of the information is then stored centrally
in an SQL database.
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You can model to any desired level of detail, ranging from an interactive process map to core processes and even the smallest auxiliary process. Individual processes

can be interactively linked to each other using process interfaces.

e Really simple modelling using Drag&Drop

e All processes are stored centrally in a database with the
relevant data

e Low training effort

e Quick, clean modelling using predefined modelling
conventions

e Depiction of organizational structure and process
organization in one display

e Linking of processes using process interfaces

e Compilation of a process hierarchy
¢ Fully automated output of process content as a process

flow description (prose text description)

¢ Fully automated output of process characteristics (process

fact sheet)

e Depiction of information flow within the process
¢ Linking of template documents with individual processes

and steps - no further need for laborious document
searches




You can use sycat Process Designer to quickly and easily model business processes and to assign all
applicable information to them. The clear swimlane depiction allows you to recognize optimization

potential at a glance.

Obtain an overview of your processes Flexible and extensible
The transparency achieved in this way forms the You can use the various additional modules such as
basis for numerous analyses that can be documen- the sycat IMS Portal and sycat MAM to extend the
ted directly in the software. In this way, you uncover application as required and adapt it in line with your
all of the potential ways to optimize your business needs.
flows.
g Prozessketten-Charakteristika 0 we® Prozessablaufbeschreibung
sycatO»’IMS Reklamationsbearbeitung sycat ',IMS Rekl ionsbearbeit:
Nr Funktion Verantwortung )
s = sE
Ziel ist es, die Ursache von Reklamationen zu beseitigen und ein erneutes Auftreten der Reklamation zu L] wirkt mi
verhindern. Prozess: Reklamationsbearbeitung
‘Status: freigegeben
it Kennsghien Ot Reklamation auBern FB: Kunde
2 Prozessverantwortlicher > 7 Reklamation
a2 Reklamation schriftlich festhalten FB: Mitarbeiter
3 Prozessbeteiligte AR P s X WAon . Hiertar
verantwortlich (V) whisers
Idel, Marco e = Mahler, Christian
wirkt mit (M) é: m@g‘mmm
Geschaftsfithrung M = Keil, Manuel
Kunde € ] Reklamation
= [ Info (Reklamation wird bearbeitet)
4 Module:
Arbeitsanweisungen G s bal e e
Reklairiationsbericht{(AA:35) 7.4 Kommunikation Modulart: DIN EN ISO 9001:2015
Au?\/:';:‘::;i:‘age (A-02) %mw .
Betriebsprozesse Verwendete Informationen:
3.2 Erdgeschoss Version 2 (3.2 Erdgeschoss Version 2) CH (A4-35) Reldamationsbericht
Formular 22 Reklamation im CRM-System eintragen
Interner Auftrag (F-03) Anm.: Alle vom Vertrieb oder der
23 Reklamationen in Zendesk eintragen

Anm.:

Reklamationen zusatziich im CRM-System.

3 Info zur Kenntnis nehmen FB: Kunde
€ [ Info (Reklamation wird bearbeitet)

Dokument-Nr.: FP-04 Freigabedatum: 09.04.2019  Version: 5
menthr: e DokumentNr.: FP-04  Freigabedatum; 00.04.2019  Version: 5

erstellt: Poh, Christian geproft: Frejstat, Dt freigegeben: Schroeder, Frank erstellt: Pohi, Christian gepriiht: Frejstat, Dmitrj freigegeben: Schroeder, Frank
-
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All applicable documents and other information carriers can be clearly assigned to the individual process steps.

e Assignment of key figures to processes, functions, and e Direct export to sycat MAM
work steps e Risk assessment
e Definition of IT systems e (Creation of responsibility matrixes for measures and
e Definition of standard requirements and chapters processes
e Definition of weaknesses with measures and e Export to Microsoft Excel for further analyses
responsibilities e User import using Active Directory

e Automatic creation of process maps with process interface e Authorization concept: Based on groups, persons, and
overview for depiction of process interaction organizational units with read and/or write access



sycat eLU is an independent piece of software. However, in conjunction with the sycat IMS Portal, sycat eLU
fits seamlessly into your existing user structure. In this way, each employee also sees their open briefings on the
sidebar of the IMS Portal. In addition, documents and processes flagged as subject to a briefing requirement are
automatically sent to the distribution list as briefings.

SYGatQ"I;JS A= B & "__IE* ./ Suchen

Meine Unterweisungen

Ver
o {

Ubersicht (alller
Vorgange)

In the sidebar of the sycat IMS
Portal, you can see all open
courses and briefings that need
to be completed in a single
place.

9 DSGVO

Datenschutz |

The current courses are arranged in a clear way. The status bar displays the current learning
progress along with the planned completion date of each course that has started.

sycat eLU

Electronic learning and instruction




The learning content can be created quickly and easily with sycat eLU
itself. A range of file types and learning types are supported. Its just as
easy to integrate purchased training content (SCORM).

/

Q Braun, Sven El

besggmngen
ichten und
bewerten _‘
17
003
Qualitdtsn /
24. April 2019 The user interface has a

responsive design. This allows
mobile learning on tablets

and smart phones as well as
display on fixed terminals in the
production or reception areas.

09. Juni 2019

Bildschirmarbeit

All important standard briefings can be booked at any time via a
catalogue.

With sycat eLU, you can organize mandatory briefings (online and presence briefings) and further training
and educational programmes for your employees as well as briefings for suppliers and visitors. You get a
constant overview of the ongoing courses, completed briefings, and learning outcomes of your employees
and have no further need for exhausting searches for suitable dates and facilities.

Automatic comprehension tests and certifications along with audit-proof documentation make sycat eLU an
indispensable part of your compliance and learning management.




sycat elLU

Briefings, training courses and qualification matrix

Control training courses and briefings for internal
and external employees with no great effort

Define learning objectives and training content and
document learning progress At all times, see an
overview of which employee has taken part in which
training course and which training courses are still
pending. Optionally with comprehension tests, test
scenarios and automatic records or certificate crea-
tion.

Complete overview with personal dashboards

Employees are shown open training courses, learning
progress and course recommendations. The display
of current skills and progress right up until a personal
learning objective is reached, increases the motiva-
tion of employees to take part in further courses and
training programmes of their own accord.

Creation of courses in no time at all

Numerous formats of purchased training courses
and briefings by external providers are supported.
However, the actual strength of sycat eLU lies in the
quick and easy creation of your own courses. You can
easily create multiple choice or Drag&Drop tests and
add them to the training programme for your teams
or assign them to individual employees. Naturally, all
of the processes and documents from the sycat IMS
Portal are available directly to you when doing this.

Qualification matrix

You can use the sycat eLU qualification matrix to plan,
manage, and control the qualifications and skills of
your company‘s employees. Naturally, this can be
done in compliance with standards in accordance
with the documentation requirements of ISO 9001
and IATF 16949. You can see the qualification and
skills level of each of your employees at a glance,
recognize their potential and control further training
requirements if applicable.
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Get an overview of the skills and knowledge of your employees. With a qualification matrix, you can determine training requirements and effectively control qualifi-

cation management in your company.




With sycat eLU, you can plan, distribute and perform all mandatory briefings and training courses regardless of
the time and place. The comprehension check takes the form of tests and automatically created certificates,

and is audit-proof. You control your skills management through the creation of a qualification matrix.
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LERNINHALTE

Gesetzliche Unfallversicherung

Organisation des betrieblichen Arbeitsschutzes

Beschaftigungsbeschrankungen

Verhaltensregeln fur sicheres und gesundes Arbeiten

Personliche Schutzausristungen (PSA)
Gefahrstoffe

Sicherheitskennzeichnung

Brandschutz

Verhalten in Notfallen

Erste Hilfe im Betrieb

Lerndauer: ca. 20 Minuten
Test: 5 Fragen
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To enable the optimum communication of learning content, sycat eLU supports numerous learning methods such as game-based learning and edutainment as well
as a whole host of data formats. In addition, standard modules such as modules on the topic of occupational safety can be ordered directly from a large catalogue.
(Example of an integrated learning module from Universum Verlag GmbH)
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Tests form part of audit-proof comprehension checking. To ensure that questions cannot be solved through a trial and error procedure by repeatedly performing
the test, the questions are selected at random from a large question set. In addition, the correct response (A, B, or C) varies.

e Carry out training courses regardless of the time and place ¢ Large catalogue of standard learning content
e Audit-proof documentation of completed training courses e Optional comprehension checking/certificate creation

e Central storage of all data e Depiction of corporate structure with flexible hierarchies
e Minimal administration and orientation efforts e Personal dashboard with all important information at a
e Support for numerous formats glance

e Train employees on the go with mobile learning e Encouragement of employee independence and

e Team management identification with the company

e Support for purchased training courses, multiple choice e Skills management with a qualification matrix

tests, Drag&Drop tests, learning videos, and more



Measures resulting from weaknesses from the sycat Process Designer
can be processed as tasks.
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When you create a new task, you have various possibilities of dealing with their complexity. You can define and delegate subtasks, re-
quest status messages and deadlines, attach accompanying documents, determine the priority, complexity and cost and time budget,
and assign the task to specific categories.

sycat MAM

Creation, delegation and management of measures and tasks




All of the tasks are displayed clearly in the dashboard. You can see the title, processor and owner of each
task at a glance. A progress bar indicates the current processing progress.
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A completed task can be subjected to a performance check by means of a star-based rating system.

Manage your everyday measures and tasks and delegate and document them with sycat MAM. All authori-
zed users of the sycat IMS Portal can create tasks. The user decides who is allowed to display and edit a task
on the basis of the assignment of the task to a category and the assignment of a processor.

Any number of subtasks can be created for each task. This allows even more complex projects to be con-
trolled. The sycat MAM sends e-mails to task owners and processors as well as displaying open tasks in a
personalized manner on the ,My Tasks” (,Meine Vorgange®) dashboard in the sycat IMS Portal.
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sycat Portal Start Page

74
sycat @

Portal Start Page

Custom intranet page in your corporate design

Increased identification and functionality for your

employees ¢ Linking of different specialist areas via an intranet

e Direct linking of content with processes and documents
Create a completely custom home page or make e Publication of news, dates and glossaries directly in the
your sycat IMS Portal into a company intranet. portal

e |ntegration of external content, technical articles and web
Your company-specific content is immediately linked links
with the processes and documents, which signifi- e Integration of videos and training courses
cantly further increases the attractiveness of your ¢ Implementation of your company‘s corporate design
integrated management system. ¢ Display of contact partners with responsibilities

e Publication of e.g. canteen plans, employee events, and so
on

E General Management

sycat for SharePoint

sycat E>

for SharePoint

MS SharePoint® Integration for IMS Portal

Everything in a single app
¢ Full integration of IMS Portal into MS SharePoint®
Do you use MS SharePoint® as standard software ¢ No separate QM landscape - MS SharePoint® remains the
within your company? If so, it‘s really easy to integ- central portal
rate the IMS Portal.

MS SharePoint® then remains the central system in
your company whilst being enhanced with all of the
functions of the sycat IMS Portal.



With the sycat Portal HomePage, you can create a completely custom home page in your corporate
design to provide your employees with a whole range of intranet functions.
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Your home page does not only impart your company’s corporate identity. You can use it as a starting point for all of the information that your employees need.

With sycat for SharePoint, you incorporate the IMS Portal fully into your MS SharePoint.

B> SharePoint
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== Active Directory

sycat
Importer

Make sure that your employee data is always up-
to-date

The sycat Importer allows you to make sure that
your employee master data and the organizational
structure of your digital management system is
always up-to-date.

You can import employees and organizational data
from Active Directory into sycat at the touch of a
button. The organizational chart is created and ad-
justed automatically.

Interface between two systems

sycat for SAP forms the connection between the tech-
nically system-oriented perspective of IT specialists
and the process-oriented perspective of the specialist
areas. Save time and money by making the imple-
mentation and configuration of SAP® process-orien-
ted and turn crossed wires into targeted, transparent,
simplified communication.

With sycat SAP, you model your SAP®-compliant busi-
ness processes using reference models and you analy-
ze and document these business processes. From the
ERP business requirements incorporated in this way,
further tasks can be supported in projects with the
development of test scenarios, training information,
and authorization concepts in addition to the actual
target concept of the SAP® blueprint.

sycat Importer

Import of employees and organizational units

You can use a CSV interface to import and adjust
data from third-party systems, too.

e Access to organizational units and employees from AD

e Selection from tree structure

e Automatic import of selected structures from AD

e Export of data from AD to CSV possible

e Automatic compilation and adjustment of organizational
chart

e Import from various sources (SAP, ERP systems, HR
systems etc.) thanks to CSV interface

e Automatic adjustment in case of department changes or
when employees leave the company

sycat SAP

Process-oriented SAP® implementation and documentation

Linking of processes with SAP® transactions

Make sure that your processes are described in a
SAP®-compliant manner and increase the user value
and acceptance of your process document maps.

You can import your SAP® transactions into the sycat
Process Designer in an automated way and define
them in the processes. In the sycat IMS Portal, your
employees can go directly to the correct transaction
in SAP® from the process description. In addition, you
can evaluate the use of transactions in the processes.

Interface between process-oriented and system-oriented
perspective

No special IT knowledge required for access to SAP
Solution Manager

e Standardization of communication

e SAP-compliant business processes

e Seamless integration with SAP Solution Manager

e SAP blueprint synchronization



sycat Reports

Delivery of dynamic reports in sycat IMS Portal

Reportings for the IMS

With sycat Reports, you gain new insights into the
data world of your integrated management system.
For example, let’s see which users have read access
to which document or which documents are pen-
ding review.

On request you receive individual reports according
to your wishes.

sycat Audit by Babtec

The link between BPM and QM

Discover the potential for improvement

sycat Audit by Babtec provides professional sup-
port for the planning, preparation and execution

of audits up to and including the evaluation and
publication of the results. It can be used flexibly and
for all current requirements of quality management
standards and guidelines.

Competent and error-free audit management

As a specialist for all tasks in quality planning, quali-
ty assurance and quality management, our strategic
cooperation partner Babtec - with many years of
experience - will be at your side. The audit manage-
ment system of Babtec Informationssysteme GmbH
is perfectly tailored to the sycat Process Designer.
Thanks to intelligent integration, you can transport
any process trees and structures directly from sycat
to your Babtec audit management system at the
push of a button.

sycat
Reports

e Display of dynamic reports in the IMS Portal
e Delivery of standard reports
e (Create individual reports

sycat (ej

AUd |t by Babtec

All dependencies between the processes as well as
descriptions and process graphics can be transferred
easily and safely - with no additional input effort.

e Easy configuration of interface and data to be exchanged

e Intelligent 1:1 copying of process structures at the push of
a button

e Easy transfer of dependencies, descriptions, and
visualizations (for example, process illustrations)

e Direct and unambiguous assignment of responsibilities

e Guaranteed data integrity thanks to automatic data
transfer

e Resource planning

e Audit execution

S3A3TEC



sycato IMS

For over 30 years, sycat IMS GmbH has been suc-
cessfully helping companies and organizations to
move towards a digital management system. Our
software solutions cover the entire scope of process
modelling and optimization as well as document
management and training courses/briefings.

Almost 700,000 sycat users around the world work
successfully with sycat in companies of different
sizes and in diverse sectors.

-

30 Jahre Erfahrung 1.950 Kunden weltweit

The sycat User Day event

The sycat User Day event, which was carried out

for the first time in 2012 (when it was called ,BPM
Praxis“), is an annual forum where we and the users
of our software can enjoy the opportunity to share
our personal experiences.

The two-day event combines practical workshops
with an informative conference. Our software is de-
monstrated in real usage conditions, current topics
are discussed and expert lectures are given.

DER ANWENDERTAG

SOFTWARE AND CONSULTING
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CONSULTING

Our own consulting company, proWert Consulting
GmbH, offers our customers expert consulting
services to complement our software. Among other
things, the consulting services cover the areas of
process optimization, the development of manage-
ment systems, and software selection.

Our aim is to offer a future-oriented, user-friendly
holistic solution that continues to grow in accordan-
ce with the requirements of our customers.

17.500 vergebene Lizenzen tiber 700.000 Anwender

The sycat User Group

The sycat User Group is a large network that inter-
connects all of the users of our software. Members
of the group can talk about their experiences with
sycat and exchange problem-solving strategies for
daily work with QM and IMS systems.

In addition, regular events take place where the
members of a group can meet in person. Group
members take turns to host these groups.

User

- A STRONG DUO
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Software and consulting from a single source: sycat
IMS and proWert Consulting

To help our customers on their way with sycat and
to support them as well as possible along their
journey, ensuring the best possible results, sycat IMS
works together with partner proWert Consulting
GmbH for consulting and training.

From the very first day after the acquisition of your
sycat licenses, proWert Consulting will take on

the role of your technical contact partner, and will
support you with normal training and - if required

- subsequently in the form of projects, coaching, or
with individual issues. During this technical support
process, the success of the customer is at the centre
of the consulting tasks of proWert Consulting. We
use our expert skills, great dedication and esprit in
the interests of our customers.

The approach of proWert Consulting

Our activities focus not only on ensuring that stan-
dards and specifications are observed, but also

on economic process optimization and ensuring a
continuous improvement process. Our aim is to con-
tribute to securing the future of corporate sites and
to enhance the corporate stability of our customers
whilst achieving sustainable results through stable,
optimized processes. When we work together with
you on projects, we intensively involve employees
in change projects and work with them to develop
practical, pragmatic optimizations.

Company development

Proactive support for added value

This is our motto:

»It's better to implement 80% of optimizations than
to carefully plan them all but not pursue any of
them.”

Customers from completed projects tell us that the
external project costs and internal project efforts
pay off within one or two years thanks to tangible
optimizations.

A further important effect of our projects is the im-
proved collaboration between employees as well as
increased employee satisfaction.

Passionate, experienced, authentic, focussed, com-
petent - proWert epitomizes personal consulting
services and long-term results.

SOFTWARE UND BERATUNG — EIN STARKES DUO




Company development

The performance spectrum of proWert Consulting

The common denominator of all consulting services
is the shaping of the organization and processes,
different as these may be. sycat as a software tool
can play a central role here, but also - in extremely
specific technical projects - a subordinate role, too.
The consulting spectrum of proWert Consulting is
therefore extremely diversified, both in relation to
topics and to sectors. At the same time, there is a
need to step into the technical details within the
individual projects.

These are our three focal topics at present:
Reorganization

proWert Consulting really understands reorgani-
zation, and can support it from the analysis of the
current situation right through to the full implemen-
tation. Reorganization does not mean just a list of
changes; instead, these changes are the consequen-
ce of a completely new orientation of the compa-
ny or of a division after a full consideration of the
current circumstances. The changes are planned in
detail in a target concept and are described in the
form of target processes, meaning that they can be
implemented realistically and with maximum bene-
fits alongside minimum risks.

ERP selection

The selection of an IT system is not solely the re-
sponsibility of the IT department; instead, it is also
a high-responsibility management-level task. Here,
business process management and organizational
management are important pillars in the descrip-
tion of the requirement scenario which - ultimately
- sees the introduction of the new system and new
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processes, thus giving the company a new ,face”.
The tendering process recommended by proWert
Consulting does not only ensure that the best soft-
ware is selected. At the same time, we prepare
companies for the implementation project and for
the time afterwards.

Integrated management systems

Standard requirements such as those of DIN EN ISO
9001, IATF 16949, DIN EN 15224, IFS, and HACCP
have been around for many years, and new techni-
cal standards or updates are adopted continuously.
The art of successfully setting up a management
system and maintaining its success over many years
lies in building up the system in a process-oriented
manner that covers all topics whilst remaining as
independent as possible of individual trends. The
various stipulations of standard and legislative requi-
rements are then planned into the processes in the
relevant place and become corporate reality.

Further focal points: QMS introduction, process op-
timization, value-creating BPM, restructuring, SAP®
and IT system implementation

EXPERIENCE AND PASSION CREATE SUCCESS
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sycatQ‘IMS

Document management
E-learning/Briefings/
Qualification management
Process modelling

Measures and task management

Development of integrated
management systems

Process management
Organizational development
ERP system selection

Project management

sycat [/S GmbH
Hollerithallee 9a
D-30419 Hannover

& +49(0)51184 8648 -200
B +49(0)511 848648 - 299

¥ kontakt@sycat.com
@ www.sycat.com

S +49(0)511 84 86 48 - 400
B +49(0) 511848648 - 499
¥ info@prowert.de
@  www.pro-wert.de

proWERT Consulting GmbH
Hollerithallee 9a
D-30419 Hannover




